
Improving the teacher workforce 
through better recruitment 

and development.

The Teacher Selection Project at the University of York is the world leader in research on teacher selection. Our work 
has been supported by major international funders, validated by over 80,000 prospective teachers worldwide, and 
published in peer-reviewed scientific journals. We are now offering our research-based tools for wider use through a 
university-based commercial venture.

Contact Us
www.teacherselect.org 
info@teacherselect.org

What We Are Looking For
We want to connect with teacher training 
providers and national education bodies who 
are looking to use innovative research-supported 
methods to recruit and develop teachers at 
scale. Please get in touch to talk further about 
selection and development with our team.

Our History
We have conducted funded research on teacher selection since 
2013, and research on our tools is continuing. As a new commercial 
venture, we have signed contracts with UK teacher training 
organisations, international development agencies, and charities 
totalling nearly £60k in our first 6 months. We project increased 
demand for online tools and consultancy over the next five years.

Problem and Solution
There are millions of teachers selected worldwide for training every year, but current 
selection methods are ‘ad hoc and information poor’, with high costs and uncertain 
effectiveness. The Teacher Selection Project (TSP) provides scalable, research-proven 
selection tools that assess the core non-academic competencies of teachers. TSP also 
offers scenario-based learning modules that provide effective development 
experiences for novice teachers and prospective school leaders.
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What We Offer

Development Tools: T-Insight offers 
a ‘virtual classroom experience’ using 
interactive, online scenario-based learning 
modules. T-Insight gives trainees and 
new teachers the chance to ‘think like a 
teacher’ in realistic classroom situations, 
and then to receive real-time feedback 
from experienced teachers. Our latest 
research shows that 94% of trainees report 
that T-Insight improves their teaching 
confidence and classroom readiness!

Consultancy 
Services: We provide 
bespoke teacher 
recruitment, selection, 
and development 
systems for education 
institutions and national 
education systems, 
including the design of 
multiple mini-interviews 
for selection.

Our Core Team
Our team has created teacher selection and development 
tools for multiple government, university, and NGO 
partners in the UK, Africa, Australia, and Europe. We have 
a range of skills and training in education, psychology, and 
large-scale test development.

Selection Tools: T-Screen uses an education-
focused situational judgment test (SJT) for 
large-scale screening of ‘people skills’ (e.g., 
empathy and adaptability) that are linked to 
effective teaching. T-Screen is delivered on-
line, and can be adapted for use in multiple 
languages and settings. In comparison to 
other commercial recruitment and selection 
tools, our tools have a proven research 
foundation and are developed specifically 
for education settings.
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